HRVC Risk Management Policy

The purpose of the risk management policy is to ensure the safety of participants and Club
Members and promote a safe and positive sporting environment for the participants to enjoy
the sport of volleyball.

Halton Region Volleyball Club:

1. aims to use best practices in risk management to support and enhance our activities in
all areas of our club.
will ensure risk management is an integral part of all our decision-making processes.
will identify and take advantage of opportunities as well as minimizing adverse effects to
protect the Club and its members.
will train our people to implement risk management effectively in all areas of our club.
5. will strive to continually improve our risk management practices through a thorough
review process.

Our Process
1. Halton Region Volleyball Club will have a standing member on the Board of Directors
serve as Halton Region Volleyball Club’s Risk Management Officer.
2. The Risk Management Officer will be accountable for the implementation of the risk
management policy and will be responsible for the management of risks in the Club.
3. All key personnel are required to manage associated risks within their own areas of
the club.
4. The Risk Management Officer will develop and create a common risk management
approach across areas of our club by:
a. Communicating with all members of the club, associated risks and solutions.
b. Sharing information with members and personnel on updates with Risk
Management development.
c. Reporting on the progress to the board and members on the risk management
program




